
Employee Transformation:  Communication Timeline

General Manager and 
Human Resources 

conduct meeting with 
Impacted Employee 

Group 

General Manager and 
Human Resources 

conduct meeting with 
impacted Channel

Supervisor, Human 
Resources, and EDC 
Counselor conduct 

one-on-one meetings 
with each impacted 

employee 

Employee engages in 
multiple 

meetings/interactions  
with Employee 

Development Center 
Counselors

Employee pursues 
selected career 

alternative

The focus of the communications will be SFA’s commitment to creating 
opportunities for employees and investing in employee development. 

Career Counselor 
continues to follow up 

with employee 
regarding progress 

and success of 
transition

Weekly SFA 
Leadership Updates
(Message Coaching, 

FAQs, etc.)

InStep/Inside SFA 
communication announcing 

creation of Employee 
Development Center - SFA’s

commitment to opportunity and 
development

Posters/e-
mails/SFAnet updates 
to heighten awareness 

of Employee 
Development Center

Employee 
Development Center 

ribbon cutting

Open Issues:

• Currently, there is not a formal mechanism to collect feedback related to employee 
transformation

• Currently, there is not a means for replacing rumor with facts - should we consider 
weekly Leadership Team updates

HR updates SFA 
Leadership on meeting 
with Impacted Employee 

Group

Leadership receives  Key 
Message Coaching

Union
Pre-Briefing 

(specifically  re: 
Impacted Employee 

Group meeting)

Employee 
Development Center 

“Road Shows”
(with employee 

educational materials, 
brochures, etc) Employee 

Development Center 
Open House

Employee 
Development Center 
Updates and Success 

Stories shared with 
employees

“Impacted” Employee Communications

Employee Development Center Roll Out

Union
Briefing regarding 

Employee 
Transformation 

Note:  All communications delivered by the General 
Managers, Supervisors, Human Resources and the 
Career Counselors will be carefully scripted.  All 
parties will receive coaching prior to message 
delivery.


